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Most large organizations claim that a robust sustainability strategy is essential to long-term financial and operational
success. Too often though, linkages between sustainability thinking and business strategy/operations end up as tenuous
because of missing data points to strengthen business cases or minimal interplay among internal departments and a
corporate sustainability team.
To address the above challenge, Aligned Incentives has developed a structured, data-driven and financially relevant
approach to making corporate sustainability relevant to core business functions. This 5 -step approach (Chart 1) uses an
integration of life cycle assessment and life cycle costing to answer fundamental questions at the C-level (see Box 1) and give
staff in business development, procurement and finance the tools for integrating sustainability into their daily work.
The effort in steps 1-3 is focused on developing
a data-driven, science-based and financially
relevant map of what is important from an
impact, top- and bottom-line perspective. This
assessment is conducted at a granular level
using peer reviewed frameworks to ensure
independence and rigor.
Leveraging the results from steps 1-3, steps
4-5 quantify the financial and societal returns
resulting from corporate initiatives and sold
products, and prioritize initiatives with the
highest return on investment. Step 5 also
expresses the value of products as seen from
the perspective of customers, demonstrating
with sophisticated analytics how specific
products reduce both societal impacts and
total cost of ownership.

Boxl -Questions any large
company CEO should have answers to:
Q How material are the cradle-to-grave sustainability
related impacts of our organization and products?
Q How do these impacts affect our bottom-line costs and
risks?
Q How do they impact the costs and risks of our customers
and suppliers?
Q Which sustainability investments collectively maximize
business and societal returns?
Q How can I leverage sustainability thinking to better
support sales and operations?

